List of Documents included in the 12.15.10 packet

December 7, 2010 Ayer Shirley Regional School Committee meeting minutes

December 7, 2010 Ayer Shirley Regional School Committee Executive Session meeting
minutes — Not for Release

Memo from George Frost to Regional School Committee, Mary Beth Hamel, Mac Reid
re: Special Election Feasibility Study

Ayer Shirley Regional School District Health Care Group November 18, 2010 Meeting
Notes

Memo from Mac Reid to Regional School Committee re: FY 11 Technology Update
MARS December 6, 2010 General Meeting Agenda

Memo from Mac Reid and Evan Katz to Ayer Shirley Regional School Committee

re: FY 12 Budget dated December 10, 2010

RPB Revenue (FY10 FY 11) v. ASRSD Prelim. Revenue (FY 12)

Memo from Mac Reid and Evan Katz to Ayer Shirley Regional School Committee

re: FY 12 Budget dated November 30, 2010 — Potential Positive Factors Affecting the
Bottom Line

Memo from Mac Reid and Evan Katz to Ayer Shirley Regional School Committee

re: FY 12 Budget dated November 30, 2010 — Potential Negative Factors Affecting the
Bottom Line

LAW 2011-2012 Budget Requests

PH - FY 12 Requests

FY 12 Regional Budget Requested ASMS — Changes/Additions/Deletions

HS Requests

Recommended Sped Staff Changes FY 12

Other Requests — FY12 ASRSD Budget

Policy Comparison Ayer/Shirley Spreadsheet

Section G Personnel

Codes: GA, GBA, GBD, GBEA, GBEB, GBEBC, GBEC, GBED, GBEG, GBGB, GBI,
GBJ, GBK, GCA, GCBA, GCBB, GCBC, GCCC, GCD, GCE, GCF, GCG, GCI, GCIA,
GClJ, GCK, GCL, GCO, GCQD, GCQE, GCQF, GCRD, GDA, GDB, GDBC, GDBD,
GDCC, GDE, GDF, GDI, GDJ, GDK, GDO, GDP, GDQC, GDQD

Section H Negotiations

Codes: H, HA, HB, HF

The Massachusetts High School Graduation Initiative (HSGI) Competitive Grant
Opportunities — Overview 2010-11 School Year

Invitation from Patrick Murray Inaugural Committee dated 12/6/10



